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Standard Safety

Policies And Procedures
Of the

19th Alabama Inf. Regt., CO I

SAFETY IS EVERY UNIT MEMBER’S RESPONSIBILITY! While Officers, Civilian Leadership and NCOs are held responsible for the actions of the rank and file in the field, it still remains that EVERY UNIT MEMBER IS HIS OWN SAFETY OFFICER!

The Company Safety Officer who is the 1st Lieutenant (1st Vice President of the Corporation) in accordance with the corporate by-laws will administer the 19th Alabama safety policies and procedures.  These policies and procedures will be enforced by the company leadership and must be embraced by each individual unit member.

The following sources were used to develop the Company’s Safety Policies and Procedures:

US Volunteer Guidelines

19th Alabama NCO Guide.


Hardee’s Light Infantry Tactics.

19th Alabama Inf., Regt., Co I By-laws
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1. ORGANIZATION.

a. In accordance with the 19th Alabama Corporate By-laws, the 1st Lieutenant (1st Vice President) is the company Safety Officer. The Safety Officer’s duties will be delegated to another Company Officer or NCO, by the Safety Officer, at any time when the Safety Officer is unable to be physically present at an event. 

2. DUTIES OF THE SAFETY OFFICER.

a. The Safety Officer oversees the enforcement of and adhereance to The Safety Policies and Procedures of the Company. 

b. Has overall supervision of the safety of the Company during an event. 

c. Insures that Company Commander, 1st Sergeant and NCO cadre conduct safety briefings prior to each activity involving the use of weapons.

d. Insures, through the process of safety/arms inspection performed by the Company Commander/NCOs/Others as directed by Higher Command and/or Event Sponsors, that the following physical inspections are being made: 

1. Checking of cartridge boxes for cartridge tins 

2. That there are no live rounds 

3. That cartridge are properly rolled and have no tape, staples or other material used as a closure that could become a projectile. 

4. Checking the weapons for cleanliness, proper function and that the correct weapon is being used. 

5. Checking to make sure each man has a canteen full of water.

e. Insure through the Company Commander, that the unit 1st Sgt./Designated NCO properly fill-out both (Form 1) Morning Reports and (From WI-1) Weapon Inspection Reports. And that said reports are signed by the Company Commander and 1st Sgt./designate and provided to the Battalion Adj., at any and all times as ordered by the Battalion Commander.  During other non-battle events these reports will be filled out each day and retained by the 1st Sergeant/NCO designate.

f. The Safety Officer will be responsible to submit a written after-action safety report to the Board of Directors with a copy placed in the Company Archives when an incident occurs involving a 19th Alabama Member or a participant who has been brigaded with the company for an event.

3. COMPANY LEADERSHIP RESPONSIBILITIES (Officers, Civilian Leadership & NCOs.)

a. The Captain will initiate in a timely manner, the planning and dissemination of information regarding upcoming events through the chain of command to the rank and file.

b. The 1st Sergeant and Civilian Coordinator will insure that planning and event information is passed onto the general membership in a timely manner. And provide feed-back to the Captain regarding the status of the company for the upcoming event(s).

c. The Officers, Civilian Leadership and NCOs will insure that all members are given ample ongoing opportunities for training and education.

d. At events, each Military and Civilian in a leadership positions, will keep an attendance roster of those members under their scope responsibility, including those brigaded with the unit for the event. The roster will include the following information: 

1. Participant’s full name

2. Emergency contact person name and phone number. 

e. If a company member or brigaded participant is injured or becomes seriously ill during an event, it shall be the responsibility of the Captain/Commanding Officer/Civilian Leader respectively, to assign a 19th Alabama member to:

1. Stay with the injured/seriously ill party until their return to the company area or if hospitalized until a family member/ their emergency contact person is in attendance of the injured/seriously ill member.

2. Contact the emergency contact person if the injury or illness is such that the party is unable to communicate and/or requires hospitalization.  
4. SOLDIER, EVENT PARTICIPANT REQUIREMENTS.

In order to fully participate as a soldier the following requirements must be met.
a. All soldier members of the unit or soldier participants brigaded with the unit for an event, must have passed the 19th Alabama Inf. Regt., CO I, Soldiers Test, administered by the NCO Cadre and certified by the 1st Sgt./ Company Officer and must be a minimum of 14 years of age. 

b. Youth participant ages 14 – 16: must demonstrate to the satisfaction of the Company Commander and 1st Sergeant the physical stature and strength to safely manage a musket/rifle, in addition to successfully passing the 19th Alabama Inf. Regt., CO I, Soldiers Test. THE COMPANY COMMANDER WILL HAVE FULL DESCRETION TO DECIDE ANY (YOUTH OR ADULT) PARTICIPANTS ABILITY TO SERVE IN THE RANKS AS A SOLDIER – HIS DECISION WILL BE FINAL.

c. The 19th Alabama Inf. Regt., CO I Soldier’s Test must be administered and successfully passed, prior to allowing any new soldier member or brigaded member to participate in living history weapons demonstrations or battle activities.

d. Only those weapons approved for use and covered, in the weapons section of the Safety Policies and Procedures (Section 8 WEAPON SAFETY, pg. 6 (a-s); Section 9 Cartridge Type, Powder Loads & Rammers, pgs. 6-7 (a-h)) will be permitted in the ranks and in camp. 

e. No soldier member below the rank of 2nd Lieutenant will carry a pistol or have one in his possession in camp. EXCEPTION: The Company Ordnance Sergeant will be an exception to this policy. Due to the nature of his impression he may have different types of period weapons, including pistols, in camp to display for instruction and educational purposes. However, if he acts in any role other than that of Ordnance Sergeant, such as file closer, the standard company weapon policies will apply.  
f. All participants below the age of 16 must have a parent on-site or, have an adult 19th Alabama Member escort with written parental consent on file with the 1st Sergeant or Civilian Leader or their designate, in order to take part in company field activities (UNDER NO CRICUMSTANCES WILL THE COMPANY ASSUME RESPONSIBILITY FOR ANY YOUTH PARTICIPANTS.  CHILDREN UNDER THE AGE OF 16 MUST HAVE A PARENT/GARDIAN PRESENT AT THE EVENT OR HAVE A 19th ALABAMA MEMBER PRESENT WHO HAS BEEN GIVEN AND HAS ACCEPTED RESPONSIBILITY FOR THE YOUTH MEMBER.)  Signed parental consent forms must be on file with the 1st Sergeant/Civilian Leader or designate.

g. Youth members who are unable to successfully meet the physical requirements and pass the 19th Alabama Inf. Regt., CO I Soldiers Test and/or who are under the age of 14 may serve as functional musicians and, where permitted by event sponsors, assist hospital stewards, run messages, etc. THEY MAY NOT BE COMBATANTS!

5. CIVILIAN EVENT PARTICIPANT REQUIREMENTS:

In order to fully participate as a functioning civilian member the following requirements must be met.

a. All civilian members of the unit or civilian participants brigaded with the unit for an event must have an appropriate period impression as determined by the Civilian Coordinator or her/his designate. THE CIVILIAN COORDINATOR WILL HAVE FULL DESCRETION TO DECIDE ANY (YOUTH OR ADULT) PARTICIPANTS ABILITY TO PARTICIPATE IN THE CIVILIAN CAMP AND ACTIVIES. - HER/HIS DECISION WILL BE FINAL

b.  All participants below the age of 16 must have a parent on-site or have an adult 19th Alabama Member escort with written parental consent on file with the 1st Sergeant or Civilian Leader or their designate, in order to take part in company field activities (UNDER NO CRICUMSTANCES WILL THE COMPANY ASSUME RESPONSIBILITY FOR ANY YOUTH PARTICIPANTS.  CHILDREN UNDER THE AGE OF 16 MUST HAVE A PARENT/GARDIAN PRESENT AT THE EVENT OR HAVE A 19th ALABAMA MEMBER PRESENT WHO HAS BEEN GIVEN AND HAS ACCEPTED RESPONSIBILITY FOR THE YOUTH MEMBER.)  Signed parental consent forms must be on file with the 1st Sergeant/Civilian Leader or designate.

6. GENERAL SAFETY GUIDELINES (Military and Civilian)
a. Anyone found under the influence of alcohol will not be allowed to take arms, enter battles or participate in military or civilian living history presentations.

b. The use of illegal drugs is prohibited. Any such incidents will be reported to local authority.

c. NO LITTERING!  We should leave event areas in a better condition than found.

d. All non-period containers or packages will be kept out of sight in tents and away from campfires.

e. All military participants will have a full canteen of water, which will be carried during all drill periods, marches, and battles. 

f. It is recommended that all participants hydrate themselves often during the day with water. Especially prior to daily activities regardless of the temperature. (Dehydration is an obvious problem during hot weather that can quickly lead to heat-related injuries, but it can also be a problem during cooler weather.)

g. No soldier member will carry glass containers of water in the field.

h. The term "MEDIC" is the “word” or “call” universally accepted in the hobby to alert all that a real emergency has occurred. The use of the term “MEDIC” is only to be used if you or someone near you is actually hurt/injured. Do not use this term when taking a “Hit.”
i. Wearing of ear protection is encouraged during battles, as long as it does not detract from the period impression of a 19th Century Soldier or Living Historian.

j. No un-scripted hand-to-hand combat will be tolerated.

k. Taking of Colors will not be tolerated unless agreed upon prior to battle. 

7. FIRE SAFETY (Military and Civilian)

a. Fire Pit area will be no larger than 2’ x 3’ and will have fire ring of sufficient area cleared around it free of combustible material.

b. Military Garrison Camp and all Civilian Camps will have two water containers filled with water at all times located within easy reach of the fire pit.

c. Fire pits will be closely monitored at all times while fire is present.

d. Anytime the camp is left unattended the fire will be fully extinguished.  

e. At the end of an event all fire pits will be fully extinguished, filled in and covered over with the dirt and grass saved from digging the fire pit.  
f. There will be only one Fire Pit per camp, which will be placed as prescribed by the formal camp layout. 
g. For the military, during campaign events “small” fire pits may be dug by each Comrade-In-Arms Mess using the established fire ring approach. NCOs will appoint one soldier in each mess responsible for that mess’ fire.

h. During campaign events each mess will keep a full canteen near their fire pit.
i. During campaign events as is the case during garrison events, anytime a fire is being left unattended it must be fully extinguished. 
j. No one will place any material into fire pits other than firewood or burnable paper waste. (No paper waste will be placed into the fire pit while meals are being cooked.)
k. All other waste such as cans, plastic, styrofoam, etc, will not be placed in the fire pit. This waste will be discarded using appropriate containers that will be kept out of sight in camp and discarded in approved waste containers when leaving camp after an event.
8. WEAPONS SAFETY AND USE 

The Safe use and handling of weapons will be governed as instructed by the Company Officers and NCOs in accordance with the 19th Alabama Inf. Regt., CO I NCO Guide, as adopted from Hardee’s, Light Infantry Tactics, or by other period military drill tactics as deemed appropriate by the Company Commander.  With the following additions:

a. Weapons will be inspected by the Company Officers/NCOs and/or by others as dictated by Higher Command and Event Sponsors, prior to any activity involving the use weapons.

b. NO modern firearms OF ANY KIND, rifle, pistol or shotgun are allowed in camp or on the field.

c. No live ammunition of any type will be allowed on-site, in the field or in camp. The Officers and NCOs will be guided by a zero tolerance regarding live ammunition. Any company member or participant brigaded with the company found to have live ammunition will be reported to the Higher Command and escorted off the premises by the proper authorities. 
d. No Hawken, or other modern sport back powder/pyrodex weapons be allowed in the ranks or in camp.
e. If appropriate for the battle impression (early war) Kentucky or similar long guns may be used if they are period weapons and approved for use by Company Command, Higher Command and the Event Sponsor.
f. Flintlocks may only be used if the entire unit is using them for a specific impression and only when each soldier member demonstrates to the satisfaction of the Company Commander and NCOs their capable use. And only when Higher Command and the Event Sponsor approve their use in advance.
g. The standard weapon of the soldier, private through 1st Sergeant will be an historically correct 3 banded percussion black powder muzzle loading rifle/musket such as:  Springfields or Enfields or those commonly found in use by the common infantry soldier during the 1861-1865 period.
h. Period black powder pistols may be carried by Officers only, but must be unloaded at all times.
i. Weapons will not be aimed directly at any living being.
j. Weapons will not be discharged at a range inside 25 yards of living beings.  
k. Weapons will only be fired while at an elevated aim, when being discharged within 40 yards of opposing troops or at anytime when firing over wounded. 
l. No weapon will be fired in camp unless on the orders of an Officer or NCO.

m. Fingers will be kept OFF the trigger and outside the trigger guard when loaded until given the command to “AIM.”

n. Tompions must be removed from the weapon’s muzzle prior to weapons inspections or loading, and stored in haversack, knapsack or pockets.
o. Bayonets will not be fixed unless directed to do so by command of an Officer or NCO.
p. When at "Rest", DO NOT place your hand(s) at any time over the muzzle of a rifle, loaded or unloaded.
q. At the conclusion of a battle, prior to leaving camp to attend other activities, all weapons must be cleaned and then inspected by a Company NCO.

r. During loading of the rifle/musket, the hammer WILL BE LEFT IN "FIRED" (HAMMER DOWN) POSITION with the percussion cap in place while charging the weapon. This precludes the possibility of air coming in through the nipple, mixing with a spark left in the barrel and causing a premature discharge as powder is being poured down the barrel. 
s. Weapons must be safely discharged prior to taking a "hit". 

9. CARTRIDGE TYPE, POWDER LOADS AND RAMMERS:

a. Cartridges must be of lightweight paper, in period style. NO penny wrappers. No staples or tape will be used as closures. 

b. No Wonder wads will be used at any time.

c. Cartridge papers will not be loaded and/or rammed at anytime during a battle.  
d. At other times cartridge paper will only be loaded and rammed under the specific command of the Commanding Officer or Commanding NCO.
e. Rammers will not be drawn on the field at any time, for any reason, by anyone, except a file closer who is clearing a fouled rifle/musket.

f. Fouled muskets will be handed back through the ranks to file closers to be cleared. ONLY File Closers will be authorized to clear fouled weapons on the field.   

g. File closers clearing a weapon will retire to 20 paces behind the line of file closers in order to attend to the fouled weapon.
h. Maximum black powder cartridge load charges will be: .577 cal - .58 cal - 65 grains, .69 cal – 90 grains. 
10. SUMMARY

Those members of the Company who have accepted company leadership positions have freely taken on a duty and responsibility to insure that its membership are given ample and timely information about upcoming events, that members are properly trained, and that each members understand, in a meaningful way, the company’s guidelines regarding historical authenticity, safety and its stated goals and mission.

  While the company’s leadership will always, to the best of its ability, provide training, planning and some logistical support, this in no way removes or relieves each individual member’s responsibility for his/her own actions and that of his/her youth member.

19th Alabama Infantry Regiment Co I 

Parental Consent Form

I _____________________________________, the parent or legal guardian of ________________________________, do hereby authorize my child to fully participate, in accordance with the standard policies and procedures of the 19th Alabama Infantry Regiment Co I, in the living history and battle reenactment activities of the 19th Alabama Infantry Regiment Co. I.

 I further give my permission to _______________________________, an adult member in good standing with the 19th Alabama Infantry Regiment Co I., to transport my child to and from the event site and to govern his/her activities and actions while at the event. As the parent or legal guardian of said child I accept full financial responsibility for any and all of his/her expenses involved with his/her participation in the event. 

In case of an illness or injury to my child during the event, including transport to and from the event, I further give permission to said adult member, to have my child treated by a qualified medical professional and/or treated at a medical facility.   As the parent or legal guardian of said child I accept full financial responsibility for any and all expenses involved in the medical care required of my child.


I hold, the 19th Alabama Infantry Regiment Co I, an Alabama, non-profit corporation, its board of directors, its leadership, and the adult member escorting my child, harmless, for any and all of my minor child’s actions, behavior, illnesses, or injuries.

____________________________________ Parent/Guardian  _________________Date

____________________________________ Witness ___________________Date

1
2

